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1. Note from the co-founder

In a world that changes as technology 
progresses, the relationship between 
elected representatives and citizens 
becomes ever more complex. 
Communications channels become more 
fragmented,  usage levels of social 
networks explode, citizens lose confidence 
in the political system and find it difficult to 
coordinate their involvement in society. 
While people are already talking about 
“smart localities,” this often fails to involve 
the local inhabitants on a long-term basis.

This is the context in which “civic tech” 
companies emerged, providing a platform 
for modernizing democratic life and 
promising wider, qualitatively superior 
citizen engagement while gathering data 
that would be useful for decision makers 
within public bodies. Valorized by the 
media, promised by electoral candidates, 
and in high demand among “smart city” 
stakeholders, civic tech startups are more 
attractive than ever.

Nevertheless, some representatives still find 
it challenging to come to terms with their 
benefits. They understand the potential 
benefits of using a digital tool to encourage 
the population to engage with their elected 
representatives. They also know that the 
data generated by this technology can 
become a powerful tool to support decision 
making. However, they find it difficult to 

This brochure is designed to guide you and 
help to build an understanding of the risks 
and opportunities provided by the Europe’s 
leading provider of civic tech in 
French-speaking markets.

Why use a third party platform to 
further engage citizen 
participation?
Which criteria should be used to 
select a solution? 
What are the financial and 
human costs of managing this 
kind of platform? Which 
methodologies should be used 
to maximize the benefits?

pick a solution and delay their purchase 
due to a fear of measuring the risks 
incorrectly.

Fluicity supports elected representatives in 
meeting their urgent need to re-establish 
dialog or, in other words, to build a stable, 
long-lasting relationship of mutual trust with 
their constituents. Our innovative platform 
and bespoke services have been designed 
to meet the specific needs of public 
decision-makers, especially those who wish 
to apply transverse, rather than silo-based 
thinking to their territories.



Citizen access

Admin access

Fluicity is a citizen participation platform that encourages dialog between citizens and 
public decision makers. We help local stakeholders to achieve their aim of placing 
participatory democracy at the heart of their digital strategy.

2. Product 



News and events
The news feed is constantly updated by representatives and by 
authorized “contributors” such as neighborhood councils, voluntary 
associations, and local traders.

Secure surveys
For a better understanding of citizens’ expectations and requirements, 
such as satisfaction surveys, additional consultation, local referenda, etc.

A Smart City Gate 
Designed to meet the needs of local government, it provides a simple way 
to interact with citizens and manage the locality effectively by using 
interoperable data.

Citizen ideas
Each citizen contributes to improving the territory via public ideas that can 
be debated and voted on by the community.

Participatory projects
Following public consultation, these projects provide a context for citizen 
participation around a topic or over a specified period (e.g., a 
regeneration project, a local initiative, etc.)

Participatory budgeting
A vital tool for implementing ideas that are most popular with citizens. 
Once the budget has been allocated and project stages identified, 
citizens can vote on and appropriate funds for local projects.

3. Features

Private messaging
Between citizens and their public officials to re-establish a relationship 
built on trust. All messages feature geolocation and multimedia support.



4. Client testimonials

By using Fluicity, elected representatives can reach a new section of the electorate, gain 
a better understanding of their citizens’ needs, and offer solutions that align with their 
constituents’ expectations.

Sébastien Lecornu
Secretary of State for Ecological and Inclusive 
Transition

“Public meetings are traditionally organized on 
evenings and weekends, which excludes many 
citizens. With Fluicity, you really can do proper 
surveys and put ideas to the test among the 
entire local population.”

Vincent de Wolf 
Mayor of Etterbeek, 

a Brussels municipality

“We will be trialing participatory budgeting. For 
example, if we have €100,000 available and three 

potential projects, we could hold a vote on the 
amount to be spent. That would apply to projects 

with a variable scope: a park, street furniture, a 
one-way system or even a new nursery.”

 Kévin Cardona
Director of Innovation and Sustainable BNP 
Paribas Real Estate

“Our recommendation is for this solution to be 
provided to the city as a tool to organize 
consultations for public spaces and related 
projects with a single, overarching and 
interactive tool from a single source.”



5. Citizen feedback 

Fluicity’s web, mobile and chatbot applications offer a more accessible, simple and 
engaging participation platform for citizens of all ages.

Jeanne
City of Limay - France

“I think that it’s important to have an intermedi-
ary between citizens and City Hall because it 
allows you to express yourself more freely. I get 
the feeling that City Hall listens to us: I’ve had a 
response to two ideas that I had submitted, 
and that made me super happy.”

Citoyenne de Barcelone - 
Catalonia/Spain
also has some ideas for his city!

“They need to do something about the plane 
trees. Every year they trigger more allergies 
and produce more pollen, which gets into the 
eyes of pedestrians and cyclists and is starting 
to be a danger to traffic.”

Sébastien
Municipality of Etterbeek - Belgium

“Fluicity is a great idea; it’s innovative and it 
allows you to build a bridge between the 

municipality and its citizens: I’ve suggested to 
all my friends that they should use Fluicity.”



6. Competitive
advantages

Thanks to the feedback of 
thousands of users, we have 
successfully improved our interface 
and developed strategies to acquire 
and retain citizens’ loyalty on a 
long-term basis.

A UNIQUE 
USER
EXPERIENCE 

We offer a wide range of services 
that include field operations, 
communications tools, training for 
elected representatives and service 
providers, a launch plan, and 
topic-based partnerships.

We create actionable data for public 
policies via a variety of different 
channels : dashboards, activity 
reports, export functionality and 
robust APIs to support municipal 
intelligence gathering.

A LOCAL 
SUPPORT
SERVICE

INTEROPERABLE 
DATA

Fluicity provides you with a fast, 
comprehensive overview of 
ongoing dialog to ensure you 
keep control of content posted on 
the platform. Our collaborative 
moderation enables alerts to be sent 
at any time and offers effective 
moderation facilities based on a clear, 
transparent charter.

ONGOING 
DIALOG 
MANAGEMENT



7. Pricing

Consultation v2.0 Offer
+

• Ideas from Citizens 
• Accounts for Voluntary 
Groups
• News & Evens
• Surveys
• Private Messaging
• Simple CSV Exports

• Technical support 
• Phone-based sales 
support

Consultation v2.0 Offer
+

• Support services to 
encourage citizen participa-
tion: acquiring, motivating 
and retaining users, content 
moderation.
• Advanced activity report

Participatory Networking 
Offer

+
• Data aggregation
• Dedicated account 
management

€2,000**Offers €2,000**

Participatory Networking 
Offer

+
• Advanced exports (User 
e-mails and aggregated 
data)
• API Access
• Secure, online voting

FEATURES*

STARTUP PACKAGE

ONGOING SERVICES

SUBSCRIPTIONS

CONSULTATION  V2.0 PARTICIPATORY 
NETWORK

SMART CITY

**The startup plan includes platform configuration and customisation and setting project goals; the launch plan; the 
marketing and communications plan; and training.

*All offers include citizen access via the mobile app and the web, as well as client access to the "City Gate."

from 
199€/month 
for a single project

€50/month for each 
additional project

from 
425€/month 

from 
749€/month 

• Projets participatifs
• Consultation ; questions 
spécifiques au projets
• Idées sur les projets
• Votes et commentaires

Price for a city of 10k inhabitants (evolutionary according to the size of the population)



To ensure they are heading in the right 

direction, smart public entities need to 

base their approach on their 

inhabitants’ needs. Civic techs are a 

powerful way to capture the needs and 

expectations of a population, but the 

primary aim of using them must be to 

serve the public interest.

Fluicity has seven recommendations for 

successful digital citizenship.

“The factors that distinguish smart territories in 
the future will have less to do with the amount of 
technology used and more to do with political 
initiatives that use digital to create new 
governance rules.” (Smart City: The Age of 
Reason) 
In other words, a new relationship between 
elected representatives and citizens requires a 
clear political choice, because it engages the 
locality’s operating model on a long-term basis.

  1. DEMONSTRATING A CLEAR 
  POLITICAL WILL

  2. SELECTING THE RIGHT TOOLS
SaaS (Software as a Service) platforms have 
grown exponentially over the last few years. 
These solutions can be differentiated from 
proprietary software by offering subscrip-
tion-based access to their customers, with 
multiple benefits:

Better long-term quality
These solutions result in a shared experience 
among a plethora of different users, evolving 
rapidly in parallel with changes in the digital 
ecosystem.

Independence from the client
As the client does not own the solution but 
merely rents it, customers regularly address its 
relevance and performance and are free to 
choose whether or not to continue the relation-
ship with the software supplier.

Ease of management
No need to install large, resource-intensive 
software, while updates are free and automatic.

8. Seven tips for successful 
citizen involvement



Expanding the scope of citizen participation also 
involves connecting a significant volume of data, 
which will only have or create value if it is properly 
stored, organized, presented and processes. 
Make sure you understand how a civic tech 
processes and displays data to avoid the 
overhead of laboriously analyzing of raw data. 
Demand interoperable data so that they can be 
combined with other datasets as part of a 
comprehensive “smart city” program.

  5. VALORIZE YOUR DATA

Engaging citizens via a digital channel is an 
essential first step, but without turning citizen 
initiatives into reality, there is a risk that their 
participation will simply peter out. Civic techs 
must not create additional work for elected 
representatives or administrators but must make 
their existing work more effective. To achieve this, 
two essential goals must be achieved:

Specify acceptance criteria
Ensure in advance that acceptance criteria are 
set to enable an idea to proceed, and communi-
cate the rules to manage participants’ expecta-
tions.
Example: a threshold representing a minimum 
number of votes on an idea, a limit on the topics 
to be addressed, and a maximum participatory 
budget. This approach is a precondition for 
interactive government to be sustainable.

Delegate responsibility:
Although the platform makes it easier for citizen 
initiatives to emerge, it is not responsible for 
delivering them from end to end. It is important to 
centralize the management of the interactive 
process while allocating specific roles to 
organizations and the voluntary sector within the 
locality. These bodies must play an active role 
within the framework of the platform and must be 
able to take hold of citizen concepts in their fields 
of competence to transform them into jointly 
delivered projects.

  6. SETTING RULES FOR 
  IMPLEMENTING PROJECTS

All successful transformations begin with an 
action plan and, to trial events in the best 
possible conditions, it is sometimes useful to start 
by focusing on a specific project. Start with digital 
consultations on one of your development 
projects, set key performance indicators for this 
first project, evaluate them, then move on to a 
broader range of topics.

  7. EXPERIMENT IN STAGES

Over 64% of European citizens currently have a 
smartphone, and this number is expected to rise 
to 70% in 2019. Favoring civic techs that use 
mobile technology means strengthening the link 
with a young, active population, independent of 
geographic and temporal restrictions. Mobile 
technologies are distinguished in particular by 
push notifications, contextual content, 
location-based interactions, and more reliable 
data gathering. In particular, an enhanced mobile 
presence is key for remaining at the cutting edge 
of innovation in terms of engaging with active 
communities via live streaming, virtual reality, etc.

  4. FOCUSING ON MOBILE

Engaging with citizens via a digital channel is a 
complex subject that requires highly specific 
technical, creative, and analytical skills. The role 
of the “growth hacker”, which originated in the 
world of startups and digital marketing, is 
extremely different from the role of someone who 
hosts the region’s physical meetings, but the 
difference in skillsets does not detract from the 
fact that the roles complement each other. Civic 
techs must not only build upon existing tools but 
must also ensure that new skills are conveyed to 
public decision makers.

  3. DEPLOYING NEW METHODS



MAIL : INFO@FLUI.CITY
FR : +33 (0)1 76 50 60 90

BE : +32 (0)2 880 83 53
SITE : WWW.FLUI.CITY
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